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MESSAGE from the board chairman

I am honored to present to you, honorable 
shareholders, the 7th annual performance report 
of Berhan International Bank S.C on behalf of 
my fellow Board Members and myself. I am very 
happy with the impressive and strong operational 
result of the Bank in the fiscal year 2015/16.

In the fiscal year 2015/16, the economy of Ethiopia 
has fairly been stable with few hindrances 
slowing down the growth pace. Yet, due to 
the various efforts made by the government in 
attracting foreign direct investment and Diaspora 
community remittances, the inflow of foreign 
exchange has shown improvement. In addition, 
the launching of implementation of GTP II has 
also opened sizable opportunities to the financial 
industry. 

On the backdrop of these opportunities, our Bank 
managed to achieve profit before tax of Birr 349.8 
million exhibiting a growth rate of 152 percent 

compared with the preceding financial year. This 

credible accomplishment has made the Bank to be 
one of the most competitive private banks in the 
financial industry in Ethiopia. 

Overall, the Bank’s performance during the fiscal 
year under consideration was quite impressive in 

light of achievements of key performance areas.

Such outstanding performance of the Bank was 
the result of effective implementation of the Five 
Year Strategic Plan, which was approved by the 
Board at the beginning of the captioned fiscal year. 
In connection with this, the Bank’s organizational 
structure was revised and proper manning was 
put in place. In a bid to streamline the decision 
making process, the Board has approved revision 
of several policies and procedure manuals with a 
view to helping the Bank to promptly respond to 
the changing business environment. 

As regards the coming fiscal year, we planned 

to exert relentless effort to sustain the growth 

momentum and make Berhan Bank more 

competitive in the industry. Accordingly, various 

strategies that would help realize the targets set 

for the coming year have already been put in 

place.

In the next fiscal year, the Board will give prior 

attention to raise the Bank’s paid-up capital, 

enhance human resource development and install 

state of the art IT infrastructure, among others. 

Moreover, the Board will continue its effort to help 

the Bank acquire its own headquarters building.

Finally, I would like to extend my sincere and 

special gratitude to the Bank’s employees for their 

dedication and belongingness to the Bank. I am 

also grateful to our customers for their loyalty and 

patronage. Last but not least, I would like to thank 

the Bank’s shareholders and the National Bank of 

Ethiopia for the genuine support they extended 

all through the year under consideration.

Thank you.

Solomon Alemseged
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MESSAGE from the president

On behalf of the Management and myself, I am 

pleased to present to you the 7th year annual 

performance report of Berhan International Bank, 

which has indeed witnessed the ever shining of 

our Bank in the industry.

Our Bank registered tremendous achievements 

during 2015/16 fiscal year addressing the market 

challenges posed due to developments in the 

national and international business environment 

on one hand and embracing business opportunities 

enshrined thereof. The Bank, therefore, was 

able to record remarkable results in the various 

key performance areas that attested its business 

success in the fiscal year in caption. The Bank’s 

total asset increased to for Birr 7.2 billion depicting 

annual increment of Birr 3billion (72.5%). The 

total capital reached to Birr 1.1 billion whereas the 

paid-up capital stood at Birr 730.6 million. Both 

total capital and paid-up capital increased with 

an annual growth rate of 45.9 percent and 27.5 

percent respectively. On the other hand, the Bank 

earned a total income of Birr 786 million notably 

registering a 111percent growth from the prior 

year.

During the year, the Bank managed to earn a 

profit before tax of Birr349.8 million with annual 

net increment of Birr 211.2 million or growth rate 

of 152 percent. Furthermore, the Bank mobilized a 

total deposit of Birr 5.3 billion with net increment 

of Birr 2.2 billion compared to the last year’s 

record. Besides, the Bank’s outstanding loans and 

advances grew to Birr 3.8 billion depicting annual 

increment of Birr 1.9 billion or 97.4%, showing the 

growing trend of the Bank towards satisfying the 

needs of its credit customers. During the fiscal 

year under review, the Bank mobilized foreign 

currency of USD 130.8 million with net increment 

of USD 61.6 million or 88 percent annual growth 

rate compared to same period of last year. 

As regards branch network expansion in the 

fiscal year, the Bank opened 33 new branches 

(nineteen branches in the metropolis and fourteen 

in outlying areas) with the aim of enhancing 

resource mobilization, expanding geographical 

coverage and accessibility. As a result, at the end 

of the fiscal year, the total branch network of the 

Bank reached 105. 

To further boost the quality of customer service, 

electronic banking channels such as Point of 

Sales (PoS) machines and additional ATMs have 

also been deployed during the year. Moreover, 

the Bank introduced mobile banking service on 

pilot test basis and is under process to commence 

agency banking service.

Moving forward, we are prepared to capitalize 

on the opportunities presented and explore new 

business possibilities and approaches beyond our 

past experience of success, which is springboard 

for our future achievement.  We believe, through 

our proactive business initiatives, we will achieve 

a strong financial performance in the upcoming 

fiscal year to ensure full satisfaction of our 

stakeholders.

As I conclude, I would like to extend my 

appreciation to the Board of Directors for 

their commitment, cooperation and strategic 

guidance. My heartfelt admiration also goes to the 

management and entire employees of the Bank 

for their relentless effort, strong team spirit and 

dedication, which is foundation of the success of 

our Bank.

Thank you.

Abraham Alaro
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Deposit Type Jun-16 % share Jun-15 % share
Growth

Absolute %age

Demand 1,784,131 33.7 1,034,645 33.7 749,486 72.4

Saving 3,017,562 57.0 1,772,517 57.8 1,245,045 70.2

Fixed time 494,829 9.3 260,733 8.5 234,096 89.8

Total deposit 5,296,522 3,067,895 2,228,627 72.6

Table 1: Breakdown of Deposit by Type in ‘000 of Birr

In Sub-Saharan Africa, the macroeconomic 
growth was challenging due to lower commodity 
price. Besides, shortage in foreign currency and 
drought affecting some countries resulted in 
lower commodity revenues. However, East Africa 
recorded the highest economic growth rate from the 
continent (UNECA report, 2016). 

In the fiscal year 2015/16, the economic growth of 
Ethiopia is estimated around10.3percent (World 
Bank Report, 2015), which was one of the fastest in the 
continent. However, country’s net exports suffered 
from low commodity prices and an increase in 
imports resulting in high foreign currency shortage 
straining the banking industry performance.

In addition, the drought that has affected most East 
African countries was another risk impeding the 
agricultural productivity of the country implicating 
on the export performance of the country. Yet, the 
economy of Ethiopia remained stable throughout 
the year positively affecting the performance of the 
business sector, in particular the financial industry. 

Overall, the banking industry has managed to be 
fairly profitable working in an improving economic 
environment with some looming constraints.

2.1 Highlights of Operational Performanc

2.1.1 Deposit Mobilization
As at June 30, 2016, the Bank mobilized a total deposit 

of Birr 5.3 billion registering annual growth rate of 

72.6 percent over the preceding financial year. The net 

incremental deposit from the preceding fiscal year was 

Birr 2.2 billion. This growth is partly attributed to the 

expansion of branch network across the country and

2. Operational and Financial Performance

strong branch performance follow up system 
implemented in the Bank. 

In view of the components of deposit, saving deposit 
takes the largest share of 57 percent followed by 
demand deposit which accounted for 33.7 percent. The 
remaining share of 9.3 percent was taken by fixed time 
deposit.

1. Background – Economic Highlight

Economic development and financial markets are 

reflections of one another. The slightest change in 
the financial sector of a country: either positive or 
negative, affects the economic growth and vice versa. 
After the recent financial recession in the developed 
countries, the world economy showed gradual 
improvements year-on-year. Yet, most countries’ 
economic growth is sluggish and struggling to 
bounce back to the desired pace.    

In the year 2015/16, output growth in advanced 
economies, emerging markets and developing 
economies showed a better picture than the previous 
year despite the political insecurity in relation to 
terrorism. Still, global economic growth slipped 
to 2.4 per cent in 2015 from 2.6 per cent in 2014, 
reflecting passive growth (UNECA Report, 2016).
Moreover, productivity growth remained sluggish 
in most advanced economies in addition to decline 
in commodity price and inflation being below the 
target.
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Figure 2: Number of Depositors by Type

performance. Saving depositors take the lion’s 
share from the total depositors followed by 
demand depositors. 

Accordingly, the non-performing loans (NPLs) 

ratio stood at 2.5 percent, which is below the NBE’s 

regulatory requirement of 5 percent. 

Moreover, in the year under consideration, Birr 

753.6 million was invested on NBE bills as per the 

requirement of National Bank of Ethiopia making 

the total of bills purchased Birr 1.57 billion.

Table 2: Breakdown of Loans & Advances by sector in ‘000 of Birr

Figure 2: Loans & Advances Breakdown by Sector

both improving from last year’s performance. 
The figure below depicts the percentage share of 
outstanding loans by economic sectors. 

Out of the total loan disbursed, domestic 
trade and services takes the lion’s share of 
29 percent. Export and construction loans 
follow with 17.7 and 17.5 percent respectively, 

Figure 1: Deposit Performance Trend in Millions of Birr

With regards to customer base expansion, the Bank’s 
total number of depositors reached 195,412 with an-
nual growth of 80.5 percent from the previous year’s 

2.1.2  Loans and Advances
The balance of the Bank’s outstanding loans and 
advances as at June 30, 2016 was Birr 3.76 billion. It 
exhibited net incremental of Birr 1.86 billion (98%) 
from the preceding year’s balance. The Bank’s strong 
liquidity position and its effective management 
as well as improved loan approval process have 
positively contributed to the observed growth.

The Bank has been successful in maintaining the 
quality of its loans during the reporting period. 

2.1.3 International Banking
During the reporting fiscal year, the Bank mobilized 
USD 130.8 million surpassing the prior year’s 
performance with net incremental of USD 61.6 
million or 88 percent annual growth rate. This 
growth is attributed to the Bank’s strategic focus 
towards satisfying credit needs of export customers 
and expansion of remittance services.

During the same period contribution of international 
banking operations to the overall income was 30 
percent. In addition, to enhance its foreign exchange 
mobilization, the Bank has finalized to start business 
relationship with Express Money Transfer agent, 
bringing the total number of its money transfer 
agents to seven. 

Sector Jun-16 % share Jun-15 % share
Growth

Absolute %age

Agriculture and Production 25,271 0.67 2,109 0.11 23,163 1,098.25

Transport 387,150 10.30 261,455 13.75 125,695 48.08

Manufacturing 170,682 4.54 98,219 5.16 72,463 73.78

Domestic Trade & Services 1,090,205 29.01 776,239 40.82 313,966 40.45

Import 458,153 12.19 152,270 8.01 305,883 200.88

Export 664,250 17.68 204,874 10.77 459,376 224.22

Construction 658,150 17.52 243,609 12.81 414,541 170.17

Personal 110,449 2.94 53,670 2.82 56,779 105.79

Hotel & Tourism 193,077 5.14 109,388 5.75 83,689 76.51

Total 3,757,388 100 1,901,834 100 1,855,554 97.57
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Table 3: Composition of Capital in ‘000 of Birr

Description Jun-16 Jun-15
Growth

Absolute % age

Total Capital 1,060,237 726,802 333,435 45.88

Paid-up Capital 730,618 573,124 157,494 27.48

Number of Shareholders 9,659 9,039 620 6.86

Table 4: Composition of Income in ‘000 of Birr

Description Jun-16 % share Jun-15 % share
Growth

Abso-
lute %age

Interest Income 460,419 58.56 210,353 56.43 250,066 118.88

Non-interest Income 325,836 41.44 162,385 43.57 163,451 100.66

Total Income 786,255 372,738 413,517 110.94

2.2 Highlights of Financial Performance

2.2.1	 Assets
The Bank’s total assets reached Birr 7.2 billion at the 
end of the fiscal year depicting increment of Birr 3.0 
billion and annual growth rate of 72.5percent from 
the previous year’s record. The growth in loans & 

Table 5: Composition of Expenses in ‘000 of Birr

Description Jun-16 % share Jun-15 % share
Growth

Absolute %age

Total Expense 436,475 234,174 202,301 86.39

Interest Expense 134,490 30.81 73,055 31.2 61,435 84.09

Non-interest Expense 301,985 69.19 161,119 68.8 140,866 87.43

General Expense 143,090 47.38 86,357 53.6 56,733 65.70

Salaries & Benefits 158,895 52.62 74,762 46.4 84,133 112.53

Table 6: Composition of Profit ‘000 of Birr

Description Jun-16 Jun-15
Growth

Absolute %age

Total Income 786,255 372,738 413,517 110.94

Total Expense 436,475 234,174 202,301 86.39

Profit 349,780 138,564 211,216 152.43

2.2.6	 Performance Ratios
In the year under consideration, the Bank had 
maintained strong financial stand as measured by 
key performance ratio. The Loan to Deposit Ratio 
(LDR) was 70.9 percent at the end of June 2016 
whereas the Return on Asset (ROA) stood at 4.6 
percent. In addition, the Return on Equity (ROE) 
was positioned at 39.9 percent while the earnings 
per share with par value of Birr 1,000.00 becoming 
Birr 399.2.

2.2.3	 Income

During 2015/16 fiscal year, the Bank earned 

a total income of Birr 786 million with a net 

increment of Birr 413.5 million from the prior 

year’s performance. The income grew annually 

by 110.9 percent. Interest income grew by 

118.9 percent from prior year’s achievement

contributing notably to the total revenue 
earned (58.6%). Non-interest income 
contributed 41.4 percent to total income; 
service charge foreign and commission 
foreign taking the largest share of total non-
interest income with 20.8 and 23.4 percent 
respectively.

2.2.2	 Capital

At the end of June 2016, the Bank’s total capital 
reached Birr 1.1 billion, recording a growth of 45.9 
percent from the preceding year. Likewise, the paid-
up capital hits Birr 730.6 million showing a growth 

2.2.4	Expenses

The Bank incurred a total expense of Birr 436 mil-
lion during 2015/16 fiscal year, depicting a growth 
of 86.4 percent from the preceding year. Non-in-
terest expense had the largest share of 69.2 percent 
followed by interest expense with 30.8 percent 

share from the total expense. Both components of 
non-interest expense i.e. salaries & benefits and 
general expense had grown by 112.5 and 65.7 
percent respectively, mainly due to the aggressive 
branch expansion activities of the Bank.

2.2.5	Profit
The Bank has earned a profit before tax of 
Birr 349.8 million during the reporting period 

surpassing the preceding year’s achievement with 

net increment of Birr 211.2 million or growth rate of 

152.4 percent. This tremendous performance 
was made possible with the harmonized effort of 
the Board of Directors, the management as well 
as the entire staff of the Bank towards achieving 
the targets set in the Strategic Plan of the Bank.

On the other hand, despite the liquidity problem 

occurred during the year throughout the banking 

sector, the Bank was able to maintain steady growth 

in liquidity position by instituting effective liquid-

ity management system. This has contributed enor-

mously to the profitability and growth of the Bank. 

advances by 97.6 percent and investment in NBE 
bills by 92.6 percent took the lion’s share in the 
growth of the Bank’s total assets.

of 27.5 percent when compared with the previous 
fiscal year. The Bank’s number of shareholders in-
creased by 6.9 percent from the preceding year and 
reached 9,659.
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3. Human Resources

In the year under consideration, the Bank recruited 
748 new employees for filling various job positions 
including 29managerial and 106 professionals. As 
a result, the total number of employees at the end 
of June 2016 reached 1,815. The employee number 
has increased substantially mainly due to branch 
network expansion carried out during the year.

In addition, the Bank has given due attention for 

human resources development and invested over 

Birr 5 million for staff training program during the 

reporting period. Accordingly, various training 

programs, including overseas trainings, were 

provided for 2,204 employees on several training 

programs during the year. Some of the training 

programs include Domestic Banking Operations, 

International Banking Operations, Customer 

Service, Risk Management, Strategic Management, 

Corporate Governance, Supervisory Management, 

and Credit Appraisal. 

4. Information Technology

The Bank has commenced providing Point-of-Sales 
(POS) service and planted additional 10 ATMs 
at branches of the Bank and various commercial 
centers. The Bank has also commenced mobile 
banking service on pilot test basis which is expected 
to be live to its customers on the first quarter of 
2016/17 fiscal year. 

As at June 30, 2016, the number of card holders has 

reached 24,314. In addition, a process is underway 

to acquire international cards such as MasterCard, 

Union Pay and VISA. Furthermore, the Bank is in 

the process of enhancing its data center and network 

infrastructure to handle the expanding business 

volume and other requirements.

5. Branch Expansion
As branch expansion serves as a hub to resource 
mobilization, accessibility and customer 
convenience, the Bank exerted relentless effort to 
expand its branch network during the fiscal year. 
Accordingly, it managed to open 33 new branches, 
of which 19 are in the metropolis and 14 are in 
outlying areas. Hence, the Bank’s branch network at 

the end of the fiscal year has reached 105.

6. Future Plan

The year 2016/17 offers a valuable opportunity for 

higher performance of the Bank that can be achieved 

with optimal allocation of resources and ability 

to transfer environmental business challenges to 

windows of opportunities that will lead the Bank 

to be an outstanding performer in the industry. In 

this respect, the Bank plans to continue its expansion 

while maintaining the current steady growth 

momentum in the year to come. The major strategic 

focus areas of the Bank, hence, will be:

• Developing human resource;

• Enhancing IT infrastructure and product 

development;

• Strengthening resource mobilization;

• Maintaining asset quality;

• Raising paid up capital, and

• Acquiring headquarters building. 

6th General and 2nd Extraordinary Shareholders Assembly

2015/16 Annual Management Meeting

2015/16 Budget Year Outstanding Performers Female Managers of the Bank

Recreation program of Six Month outstanding performers of 2015 /16 
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Recreation program of Six Month outstanding performers of 2015 /16 

Addis Ababa Meter Taxi Project
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Mywish Enterprise
Gentle Hotel
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