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Vision
To be a radiant and trustworthy bank in excellence

Mission

Provide diverse financial products by deploying motivated 

and qualified human resource as well as up-to-date

technology with highest ethical standard 

to create maximum value to stakeholders

Values
• Quality service

• Utmost respect to customers

• Innovation, excellence and progress

• Integrity and loyalty

• Professionalism and team spirit

• Collaboration and partnership

• Public confidence and trust

• Fairness

• Confidentiality
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I feel great honor to present to you the 8th annual 
performance report of Berhan International Bank 
for the year ended June 30, 2017 on behalf of the 
Board of Directors and myself. 

I am very pleased with the strong performance 
records that our Bank achieved in key performance 
areas during the captioned reporting year and 
also the steady growth momentum that our Bank 
is picking through successive years of its business 
operations.

Accordingly, our Bank is noted to build 
stronger customer base, enhanced public image, 
strengthened financial and operational capabilities 
which would put it in a better position to serve 
its esteemed customers and thereby maximize 
its shareholders’ interest as well as to contribute 
to the growth of the national economy. We also 
note that it is encouraging to see these significant 
improvements while there is still long journey 
ahead of us. 

In the fiscal year 2016/17, our Bank’s paid-up 
capital astoundingly raised to Birr 1.4 billion, 
from Birr 731 million of last year same period, 
registering annual growth of 91 percent. 
Moreover, we were able to earn a profit before tax 
of Birr 471.4 million with annual growth rate of 
34.8 percent and return on equity (ROE) of 32.8 
percent. Besides, the Bank’s deposit, loan book, 
number of depositors, and number of branches 
grew significantly during the year under review. 
These are some of the remarkable success records 
our Bank achieved during the year.

Nonetheless, the Bank also faced number of 
challenges during the year. The termination 
of relationship with the Bank’s correspondent 
bank, Deutsche Bank, stiff market competition 
and shortage of foreign currency in the economy 
were foremost, among others. It is obvious that 
such challenges had adverse effect on resource 
mobilization and the Bank’s performance at 
large. However, the financial year under review 
was a successful one to our Bank because of the 
concerted effort of the Bank’s staff, management 
and Board of Directors.

In the fiscal year, our Bank has improved customer 
& employee satisfaction, embraced technological 
changes and continued to reinforce its values of 
business conduct.
 
The major strategic focus areas in the year 
were strengthening  resource  mobilization,  
enhancing IT infrastructure, and human resource 
development. In addition, we focused on raising 
paid-up capital and maintaining asset quality 
which were successfully executed. The Bank 
is still working on acquiring land to build it’s 
headquarter.

Message from the Board Chairman
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In the succeeding fiscal year, our Bank will 

continue to embrace opportunities and exert 

continuous efforts, as our goal is to sustain the 

growth momentum and build strong reputation 

in the industry. We also want to work responsibly 

and create the best value to our stakeholders. Our 

management team and employees are, therefore, 

enthusiastic and committed with a great team 

spirit to achieve the corporate goals.  

Finally, on behalf of the Board of Directors, I 

would like to congratulate our Shareholders’ the 

remarkable achievements of Our Bank recorded 

during the year . I also would like to extend my 

appreciation to our esteemed customers who 

preferred to work with us and whom we count 

on to work with us in the future; and the National 

Bank of Ethiopia for the support it rendered 

during the fiscal year.  

Thank You 

Solomon Alemseged
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I feel privileged to present to you the annual 
performance report of Berhan International Bank 
ended June 30, 2017. 

Our Bank registered excellent performance 
withstanding stiff market competition in the 
dynamic financial industry of the country. Our 
major goal of the fiscal year was to sustain and 
achieve higher business growth of the Bank. 
Accordingly, we allocated our resources on 
strategic business areas where we saw  growth 
opportunities for banking business. In the 
financial year 2016/17, the total capital of the 
Bank reached Birr 1.9 billion with annual growth 
rate of 77.8 percent whereas the paid-up capital 
of the Bank reached Birr 1.4 billion recording 
annual growth rate of 91.1 percent. Moreover, our 
Bank mobilized a total deposit of Birr 7.6 billion 
with annual growth rate of 43.3 percent while 

the outstanding loan of the Bank reached Birr 5.4 
billion wherein the annual growth rate was 42.1 
percent. The total asset of our Bank stretched to 
Birr 10.5 billion exhibiting annual growth rate 
of 45.8 percent. On the other hand, the Bank 
mobilized USD 124.9 million slightly lower than 
the previous year’s performance mainly due 
to shortage of foreign currency in the country. 
During the year, our Bank earned a profit before 
tax of Birr 471.4 million. This is 34.8 percent 
growth over the previous year’s performance of 
the Bank.
 
Concerning branch network expansion, our Bank 
opened 56 new branches (18 in metropolis and 38 
in outlying areas) targeting expanding geographic 
coverage and enhancing resource mobilization. 
The total number of branches, hence, reached 161 
by the end of the fiscal year. 

On the other hand maximizing customer 
satisfaction and service quality has been one of 
the major Gals set for the year under review. 
For this reason, we commenced mobile banking 
service, installed additional ATM and PoS 
machines at different market Places. On top of this, 
the Bank developed 7 new deposit products which 
were commenced during the fiscal year. On the 
other hand various electronic banking products 
were also on pipeline to be commenced in the 
coming financial year in order to creat greator 
convenience and accessibility to our customers. 
Also our Bank has signed membership agreement 
with Ethiopian Commodity Exchange (ECX) to 
facilitate the payment system of trade transactions. 

The Bank’s President Message 
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This is believed to have positive impact in terms 
of facilitating smooth business transaction of our 
esteemed export customers. Thus, this will way 
the Bank to boost its foreign exchange earnings. 
With regards to capacity building, our Bank 
focused on human resource development where 
several local and over seas training programs 
were provided to its staff. The Bank also strived to 
provide safe, rewarding and satisfying working 
environment to its staff. In this regard, our Bank 
won international award of “ the best company to 
won for 2016 (overall top performing Company)” 
based on the survey made in 2016 by Deloitte, an 
Internationally Consulting Firm. 

Nevertheless, our Bank was seriously challenged to 
address the foreign currency needs of its  customers 
due to the shortage of foreign currency. On top 
of this, the termination of relationship with the 
Bank’s correspondent bank, Deutsche Bank, 
highly affected our international banking services. 

However, our Bank tackled the obstacles and 
proved to be one of the most competitive private 
banks in the industry.
 
As regards the future business of the Bank, 
the management remains fully committed to 
maintain the success records achieved so far, 
ensuring the successful implementation of the 
business strategies set in the strategic document 
of the Bank. 

Finally, I would like to appreciate the management 
and the staff for their extraordinary dedication 
and commitment towards achieving the business 
goals of our Bank. I would also like to appreciate 
our esteemed customers who worked with us 
during the year.

Thank you.

Abraham Alaro
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1. Ethiopian Economy and Banking Sector Highlight
 
Ethiopia has continued to become one of the fastest growing economy in Africa. The country highly emphasized 
on foreign direct investment (FDI), export oriented industrialization and private sector development. Ethiopia 
has recorded an economic growth of 10.9 percent in the fiscal year 2016/17. The industrial and service sectors 
have also shown 18.7 percent and 10.3 percent growth respectively. 

The country’s total exports were 2.87 billion dollar in 2015/16, while imports for the same period expanded 
to 16.72 billion dollar. Further, according to World Investment Report, Ethiopia has become one of the largest 
recipient of FDI registering a 46 percent increase of FDI flow in 2016. In addition, the country’s stability-oriented 
macroeconomic policies maintained the inflation low. In addition, foreign exchange reserve shortage escalated 
due to the mounting number of government and private owned projects in the country (World Factbook, 2017). 

The financial sector has taken a stronghold in the economic development of Ethiopia as the economy shifts its 
dependence to industrial production from agricultural production. The role of banks, at this point, remains 
fundamental in financing economic activities in general and different segments of the market in particular. The 
sector is a source of fund to industrial zones, mega projects the country is currently undertaking,  Small and 
Medium Enterprises (SME) projects etc. 

The banking sector dominates the financial sector of Ethiopia in terms of value, market share and services 
offered to the public. Today, the banking system of Ethiopia is shifting from conventional banking to electronic 
banking by adopting state-of-the-art technology.  Subsequently, several electronic banking services i.e. mobile 
banking, internet banking, ATM & POS machine services and agency banking are embraced in the product & 
service menus of banks to further make service use effortless. However, banking penetration still remains low 
as compared with other African economies.

The banking sector enjoys a number of advantages. The fact that majority of Ethiopian population is not 
financially included, the infrastructural developments, perception changes of the society towards banking 
services and technological advancements are worth mentioning. Directives issued by the governing body, 
National Bank of Ethiopia, has also augment the activities of the sector. In the fiscal year 2016/17, Private 
Banks’ deposit and outstanding loan grew approximately by 37 and 46 percent respectively. In addition, 
their asset grew approximately by 36 percent, total capital by 38 percent and branch expansion by 40 percent. 
Nevertheless, in recent years,the performance of the banking system has been challenged by foreign currency 
shortage and liquidity problems. 

Regardless of the challenges, Berhan Bank, one of the private banks in the sector, has been actively moving to 
boost its market share and also contribute to the economic development of the country at large. The Bank has 
almost addressed all zonal cities of the country through branch network.The Bank has also implemented 
several strategies to mobilize resources from different sectors of the economy. By and large, the Bank was 
able to build a positive public image, record credible performance and become one of the most competitive 
private banks in the industry.  

Annual General Meeting of Shareholders
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2. Operational and Financial Performance

2.1  Operational Performance Highlights

2.1.1  Deposit Mobilization

As at June 30, 2017, the Bank recorded a total deposit of Birr 7.6 billion registering annual growth rate of 43.3 
percent. The net incremental deposit from the prior year was Birr 2.3 billion. In terms of the components 
of deposit, saving deposit took the lion’s share with 62.4 percent (Birr 4.7 billion) followed by demand 
deposit with 25.4 percent (Birr 1.9 billion). The remaining 12.2 percent share (Birr 930 million) of the total 
deposit was taken by fixed time deposit. 

Table 1: Breakdown of Deposit by Type in ‘000 of Birr

Description Jun-17 % Share Jun-16 % Share
Growth

Absolute %age

Total Deposit 7,592,400  5,296,522  2,295,878 43.3

Demand 1,928,296 25.4 1,784,131 33.7 144,165 8.1

Saving 4,734,230 62.4 3,017,562 57.0 1,716,668 56.9

Fixed Time 929,874 12.2 494,829 9.3 435,045 87.9
 
As the figure below depicts, the Bank’s total deposit significantly augmented year-on-year due 

to its continuous resource mobilization activities, branch network expansion and strong follow-up system. 

Figure 1: Deposit Performance Trend in ‘000 of Birr
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In relation to customer base expansion, the total number of depositors reached 367,379 as at June 30, 
2017 attaining an increase of 171,967 over the preceding year. In terms of growth rate, the number of 
depositors grew by 88 percent as compared to the prior fiscal year. The Bank sustained customer base 
growth year-on-year as it relentlessly expanded its accessibility through branch expansion. The Bank has 
also diversified its products and services menu by adding seven new deposit products which are women, 
children, student, family, gift, SME and payroll accounts.  
 

2.1.2  Loans and Advances
 The Bank’s outstanding loan as at June 30,2017 reached Birr 5.4 billion with net annual incremental 

outstanding loan of Birr 1.6 billion and annual growth rate of 42.1 percent as compared to the preceding 
year’s performance. Additionally, the Bank invested Birr 817.6 million on NBE bills as per the requirement 
of National Bank of Ethiopia (NBE) raising the total bills purchased to Birr 2.2 billion. Besides, the Bank’s 
non-performing loans (NPLs) ratio stood at 2.1 percent sustaining its loan book quality.

With respect to the distribution of outstanding loan by economic sector, domestic trade service seized 
the lion’s share with 34 percent followed by construction and export sector with 16.5 and 15.3 percent 
respectively. The agricultural sector took the least share with 0.8 percent. In general, all sectors have 
improved from last fiscal year’s performance except import sector.

Table 2: Breakdown of Loans & Advances in ‘000 of Birr

Sector Jun-17 % Share Jun-16 % Share
Growth

Absolute %age
DTS 1,822,430 34.0 1,090,205 28.9 732,225 67.2
Construction 887,236 16.5 658,150 17.4 229,086 34.8
Export 819,760 15.3 664,250 17.6 155,510 23.4
Transport 531,716 9.9 387,150 10.3 144,566 37.3
Import 385,705 7.2 458,153 12.1 (72,448) (15.8)
Manufacturing 313,208 5.8 170,682 4.5 142,526 83.5
Hotel & Tourism 238,547 4.4 193,077 5.1 45,470 23.6
Personal /Consumer/ Merchandise 166,549 3.1 70,011 1.9 96,538 137.9
Agriculture 43,485 0.8 25,271 0.7 18,214 72.1
Staff  Loan 158,022 2.9 58,580 1.6 99,442 169.8
Total 5,366,658  3,775,529  1,591,129 42.1

 

Financed Project-Bamboo Paradise Hotel-Assosa Financed Project Gypsum Factory-Addis Ababa   
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2.1.3 International Banking
Berhan Bank mobilized USD 124.9 million during 2016/17 financial year, slightly falling below the prior 
year’s performance by 4.5 percent. The foreign currency shortage throughout the country, among other 
reasons, has significantly challenged the foreign currency mobilization activities of the Bank in the year 
under review. Nevertheless, the Bank implemented different strategies including the Lottery Program, 
which turned out to be successful in strengthening the foreign currency mobilization activities. Besides, 
the Bank notably moved to seize other foreign currency sources.
 
 

2.2 Financial Performance Highlights

2.2.1  Assets

As at June 30 2017, the Bank’s total asset reached Birr 10.5 billion, recording annual growth rate of 45.8 
percent and surpassing the preceding year’s record of Birr 7.2 billion. Increment in loans & advances and 
investment in NBE bills by Birr 1.5 billion and Birr 610.4 million respectively contributed to the Bank’s 
asset growth. The figure below depicts the Bank’s four year asset growth trend. 

Figure 2: Asset Growth Trend in ‘000 of Birr

Handing over the Apartment to the Berhan 
MTO Lottery winner

Handing over the Vehicle to the Berhan 
MTO Lottery winner
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2.2.2 Capital

During the fiscal year 2016/17, the Bank recorded a total capital of Birr 1.9 billion exceeding the preceding 
year’s performance with growth rate of 77.8 percent and net incremental of Birr 825 million. The Bank has 
also endeavored to achieve the requirement set by National Bank of Ethiopia in the fiscal year 2016/17. 
Subsequently, the paid-up capital of the Bank reached Birr 1.4 billion with annual growth rate of 91.1 
percent and net incremental of Birr 665.5 million as compared to the earlier fiscal year. Besides, the Bank’s 
number of shareholders increased by 53.6 percent from the prior year i.e. reached 14,841. 

 
Table 3: Composition of Capital

Description Jun-17 Jun-16
Growth

Absolute %age

Total Capital (in ‘000) 1,885,056 1,060,237 824,819 77.8

Paid-up Capital (in ‘000) 1,396,123 730,618 665,505 91.1

Number of Shareholders 14,841 9,659 5,182 53.6

2.2.3  Income

During 2016/17  fiscal year, the Bank registered a total income of Birr 1.2 billion with net increment 
of Birr 378.5 million from the preceding year’s performance and annual growth of 48.1 percent. Interest 
income took the largest share of the total income with 59.1 percent. On the other hand, non-interest income 
took 40.9 percent share of the total income where commission on guarantee and service charge foreign 
took the largest share of total non-interest income.

Table 4: Composition of Income in ‘000 of Birr

Description Jun-17 % Share Jun-16 % Share
Growth

Absolute %age

Total Income 1,164,765  786,255  378,510 48.1

Interest Income 687,936 59.1 460,419 58.6 227,517 49.4

Non-interest income 476,829 40.9 325,836 41.4 150,993 46.3

 

Signing Agreement with Ethiopian Commodity 
Exchange  (ECX)
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2.2.4  Expenses

During 2016/17 fiscal year, the Bank incurred a total expense of Birr 693.3 million representing a growth 
rate of 58.9 percent from the preceding year. Non-interest expense had the leading share of 67.2 percent 
while interest expense took 32.8 percent share of the total expense. 

In view of the components of non-interest expense, salaries & benefits grew by 78.1 percent and general 
expense grew by 27.8 percent. In terms of share, salaries & benefits took the 60.7 percent whereas general 
expense took 39.3 percent of the total non-interest expense. 

Table 5: Composition of Expenses in ‘000 of Birr

Description Jun-17 % Share Jun-16 % Share
Growth

Absolute %age

Total Expense 693,353  436,475  256,878 58.9

Interest Expense 227,462 32.8 134,490 30.8 92,972 69.1

Non-interest Expense 465,891 67.2 301,985 69.2 163,906 54.3

General Expense 182,893 39.3 143,090 47.4 39,803 27.8

Salaries & Benefits 282,998 60.7 158,895 52.6 124,103 78.1

 
2.2.5  Profit

During the fiscal year ended June 30 2017, the Bank earned a profit of Birr 471.4 million surpassing the 
prior year’s  achievement by 34.8 percent and net incremental of Birr 121.6 million. The Bank’s strong 
performance and remarkable accomplishments, operating in a dynamic financial environment, was 
possible through the Bank’s Board of Directors’, the managements’ and the staffs’ diligence, commitment 
and strong belief in a team-work. 

Table 6: Composition of Profit ‘000 of Birr

Description Jun-17 Jun-16
Growth

Absolute %age

Total Income 1,164,765 786,255 378,510 48.1

Total Expense 693,353 436,475 256,878 58.9

Profit/Loss 471,412 349,780 121,632 34.8

2.2.6  Performance Ratio
The Bank continued to sustain robust financial position in the fiscal year 2016/17 as measured by key 
performance ratio. The loan to deposit ratio (LDR) was positioned at 70.7 percent while the return on asset 
(ROA) stood at 3.9 percent. Likewise, the Bank generated a return on equity (ROE) of 32.8 percent and 
earnings per share with par value of Birr 1000 being Birr 328 which is slightly lower than the preceding 
year’s earnings due to the significant increment in paid-up capital. In addition, the Bank was able to 
maintain steady liquidity position in the year under consideration. 
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3.  Human Resources
During the fiscal year 2016/17, the Bank recruited 1,154 employees where 39 are at managerial, 172 
professional, 356 clerical and 587 non-clerical position. The total number of employees, hence, reached 
2,865 at the end of June 30 2017. The staff size augmented primarily due to branch network expansion. 
Furthermore, the Bank was awarded for becoming one of the best banks to work for in the country based 
on the survey made in 2016 by Deloitte, an International Consulting Firm. 

On the other hand, the Bank made an investment of Birr 8.6 million on human resource development 
and trained 2,470 employees of the Bank in oversees and local training programs. Few of the training 
programs were bank accounting, foreign trade finance, credit management, mobile banking, networking 
and data base administration, International Financial Reporting Standards (IFRS), risk management, basic 
monetary policy instrument & operations, strategic management & leadership, corporate governance, and 
competitive strategy in banking.

4.  Information Technology
In the fiscal year 2016/17, the Bank started providing mobile banking service where the service users reached 
22,883 at the end of the fiscal year. On the other hand, the Bank installed additional Automated Transfer 
Machines (ATMs), Point-of-Sales (POS) machines at several marketable sites. In addition, studies which 
are pre-requisites to launch pre-paid card and agency banking were finalized to commence the products 
and services in the subsequent fiscal year. Moreover, in relation to strengthening its IT infrastructure, the 
Bank commenced construction of new data center.
 
5.  Branch Expansion
Branch expansion has been a strong hold for deposit mobilization activities of the Bank. In the fiscal year, 
the Bank has opened 56 branches where 18 are in Addis Ababa and 38 are in outlying areas increasing the 
total branch network of the Bank to 161. 

Staff Training in session
The best Company to work for 2016

(Overall Top Performing Company)
Berhan International Bank S.C 
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6.  Corporate Social Responsibility
The Bank recognizes the importance of operating responsibility and is inclining to the practices of 
corporate social responsibility. The Bank is taking part in environmental protection, philanthropy and 
voluntary activities to benefit the society and the environment it operates in.  In this regard, Berhan Bank 
had taken initiatives to participate in socially responsible activities going beyond what is required as a 
profit generating organization. In this vein, during the fiscal year 2016/17, the Bank has made financial 
contribution of Birr 1 million to support the ‘Koshe’ victims.  
 
7.  Future Plan
The Bank, going forward, strives to seize opportunities that the new fiscal year may offer and alterarising 
challenges to its own advantage. Therefore, with a view to sustain the growth momentum and remain 
competitive in the industry, the Bank’s major focus areas will be:
  Strengthening resource mobilization;
 Establishing correspondent  banking relationship with internationally renowned banks;
 Finalize data center construction and IT security system;
 Customer service enhancement and standardization;
 Expanding digital financial services;
 Implementing International Financial Reporting Standard (IFRS) project, and
 Acquiring a plot of land for head office building construction. 

Account Opening for best performing students

Handing over of Donnation (Birr 1,000,000.00)  
to support the ‘Koshe’ victims

Ethiopian Great Run Participants from Berhan Bank  



Auditors’
Report
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